Team A's Action Plan
(John A., Leah A., Mike B., Jason R.)

· The one practice the team should continue performing is the weekly SCRUM meetings. These meetings continue to be the core of our teams ethics and operations. While it has diminished a little, it is still a favorite to the members. It aids a lot in brain storming, bonding, and staying on task. The team will do one weekly meeting of an hour or more. During this meeting, the team will accomplish all it needs to move forward. The meeting is now subject to any day depending on availability. 

· [bookmark: _GoBack]As stated for last cycle, the team still lacks time management skills. We have yet to really bunker down first week. There has been a lot of work, but the team believes it is really important this is figured out. In order to revise this, a one-hour meeting will be created to just discuss scheduling. This will then continue, as I said last week, by having the first 15 minutes of every weekly meeting dedicated to discussing scheduling. This will include talking about changes and how well the team is following their schedules. 
