Team A's Action Plan
(John A., Leah A., Mike B., Jason R.)

· The team should continue to do testing. One of the things that has made this team stand out is how thoroughly tested its implementations are. Team A's testing mechanic has found errors in its fixes on several occasions. Without this mechanic, the team would probably have not found those issues. It is important the team continues this way of testing so no bugs escape being found. It also really opens the team up to how programs will be addressed in the real world. We can do this by continuing the teams testing mechanic; running 50 tests on each implementation and recording feedback for each test. 

· The team could be quicker in uploading their updated files. This is very important in terms of efficiency and neatness. It takes too much time to combined multiple files. This could be revised by having a team member notify the group when they intend to make an alteration to the code. If the member forgets to upload his update, a member will no to remind him of such. In order to measure such, the team can schedule a time during each day of the cycle where they have a 15 minute phone meeting in which they discuss any changes to the code occurring on that day. 
