Team A's Action Plan Assessment
(John A., Leah A., Mike B., Jason R.)

· [bookmark: _GoBack]Based on the team’s assessment, both goals set forth for this cycle were met. While the team may have no stuck completely to 15 minutes each day of phone conversation involving updated work, the majority of the days did include team members discussing any changes made and doing exactly what was asked. This definitely increased the efficiency of the team. As for testing, the team continued their tradition of in depth testing. We followed out regular methods, and produced accurate results to fixes and implementations. The goal of testing was met with flying colors. 
